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of books, in addition to the demands of their academic positions, and can cherry pick what 
they consider to be the best potential books. 
 

It is good to be aware that most PhD conversions are published in hardback format 
and sold at a high price with a small first print run of approximately 300 copies. For a 
published book to be considered a commercial success, it needs to sell approximately 75% 
of the initial print run to ensure that sales have covered production and other costs. These 
books sell mainly to the international library market and while chapters may appear on 
secondary reading lists or in course readers, most research titles are unlikely to be adopted 
and used as a textbook for undergraduate students; the expected audience would be 
advanced students, researchers, and academics in the field. For a book to succeed in this 
competitive market, it will need to have international appeal. Books with narrowly focused 
case studies on areas of limited interest do not tend to sell as well. A book might be of high 
scholarly merit but if it is considered unlikely to be a commercial success, it might be 
rejected. 

 
 
 
 
 
 
 

 
A PhD is written for a specific audience: the supervisor and the external examiners. 

A book is published for a much broader audience and it is very likely that the potential 
purchaser of your book will have different expectations – for example, the literature review 
is an important part of a thesis but a book purchaser will be more interested in your specific 
findings and research rather than the books you have read. You also need to bear in mind 
that the purchaser is not always the reader. Libraries purchase the large majority of 
hardback monographs, sometimes at the request of university lecturers, but often titles are 
purchased by libraries that have registered their interest in specific subject areas or series 
and are sent the book automatically or on approval. For this reason it is very important that 
the title be clear and descriptive, using key words to indicate the content and subject appeal 
of the book to potential buyers. Given that most research publishing sells to the 
international library market, the title needs to be clear to non-native English speakers and 
non-subject-specialists. 
 
 
 
 
 
 
 
 
 
  

When writing a proposal you need to bear your 
potential audience in mind at all times … and a 

thesis and book have different audiences 

A clear and descriptive title can ensure that 
your book is easily found by potential readers 
using key word searches on book databases 
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